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HYBRID 
WORKING 
DESIGN
Services Overview

CUSTOMER CHALLENGES
Most organisations will have been planning to get their people back to the office. Returning to the office and its 
surroundings is inevitable because of the human condition and its need for physical and social contact. Some will have 
been anticipating a return to normal, while others are planning for some form of hybrid work and the opportunity to 
save on real estate and disaster recovery costs. Against a background of constantly changing government policy, 
the challenges with a shift to permanent hybrid working are numerous, complex and nuanced:

 ρ Homeworking has resulted in a massive loss of serendipity and water cooler moments. Innovation has been 
stifled because it relies on traditional ‘off site’ gatherings. Does the organisation have the technologies to 
provide a realistic substitute?  

 ρ The pandemic has created ideological differences about the risks and consequences of infection, and this will 
be reflected in the workforce despite high vaccination levels

 ρ Moving from one building with a thousand people to a thousand buildings with one person has far reaching 
implications from technology to wellbeing, and office space design to IT support

 ρ To make homeworking stick, organisations will need to design and provide solutions for a wide variety of living 
spaces that comply with local laws and regulations and to avoid compensation claims resulting from poor 
home working conditions

 ρ There is downward pressure from governments and international bodies to reduce carbon foot print and 
reputational risk of failing to comply with the global climate change agenda

 ρ Senior leaders have been unprepared for engaging an online audience and haven’t been given the technology 
solutions and coaching required for captivating and motivating large audiences in the online world
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SERVICE DESCRIPTION
This service recognises that organisations will be at different stages of their journey to permanent hybrid 
working and as such is designed to be highly configurable. Organisation size and complexity also dictate the 
breadth and depth of interventions.

KEY ACTIVITIES & DELIVERABLES

 ρ Conduct a comprehensive discovery exercise to understand, analyse and capture, information to shape and 
prioritise deliverables

 ρ Write a business case for the investment in hybrid working in the context of the organisation’s security and 
COVID-19 policy posture

 ρ Baseline current productivity, design and introduce new methods of measuring tracking and reporting on it

 ρ Conduct and report on employee surveys and diagnostics to inform strategy and execution

 ρ Design executive remote working solutions and conduct coaching motions with senior leaders

 ρ Design hybrid meeting experiences, calculate the cost of investment in office and home technologies, and 
write implementation plans

 ρ Co-design with key stakeholders and employees new building processes that comply with prevailing 
government COVID-19 guidelines and business policies

 ρ Assess the impact on IT services of all new technologies to be introduced to support the safe return of 
people back to the office.

This service will:

CONTACT
For more information and indicative pricing contact: Leon Benjamin

The assessment typically takes eight to twelve weeks depending on data acquisition speed and the 
availability of stakeholders and the key benefits and outcomes are:

• A clear economic picture of  the potential savings in real estate costs resulting from hybrid working

• The investment required in home offices and its ROI based on sliding percentages of  home workers

• Better virtual leaders resulting from investments made in remote executive working technology and coaching motions

• Effective hybrid meeting designs that enable large numbers of  employees to work remote first, without incurring an 
‘experience’ penalty

• Diagnostics and employee temperature checks to make better decisions and reduce the risk of  high change resistance

• A capability to be in a continuous process of  co-creating new ways of  working with employees and partners

• Impact assessment of  COVID-19 policy as it relates to vaccination, testing, track and trace, on hybrid working arrangements 
and economics

• New IT services required to support employee, customer and visitor experiences, and hybrid working arrangements

ALSO SEE OUR : Employee Experience and Collaboration Maturity online documents

mailto:Leon.Benajmin%40toriglobal.com?subject=Ways%20of%20Working
https://content.toriglobal.com/plezi_file/60f05e59d59cbc39e8d8945c/employee_experience_service_overview.pdf
https://content.toriglobal.com/plezi_file/60f05716d59cbc39b2d893ea/collaboration_maturity_assessment_service_overview.pdf

