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CUSTOMER CHALLENGES
Prior to the pandemic most organisations had modest usage of their collaboration tools because employees were 
predominantly office based with more choices about how they meet and exchange knowledge. The rush to get people 
working from home wasn’t a revolution, it was a reaction. Organisations had no time to provide the detailed, often 
subtle advice and guidance to employees on how to get the best from the collection of tools and applications 
made available to them, resulting in a number of challenges:

COLLABORATION 
MATURITY 
ASSESSMENT
Services Overview

 ρ A drop in productivity resulting from the steep learning 
curves associated with changing the way people work, 
which prior to the pandemic often took years

 ρ Many organisations have seen significant increases in 
productivity due mostly to the effects of substitution 
where commute time is being used for work but are 
concerned about how sustainable this is and its long-term 
impact on work/life balance

 ρ Given that many knowledge workers will prefer to continue 
working from home, how the organisation innovates when 
previously this was done offline in workshops

 ρ Striking a balance between the opportunity to make 
significant savings in real estate costs and potential loss 
of productivity from home working
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 ρ A precise measure of organizational collaboration capability enables leaders to make better informed 
decisions related to how quickly they can change the business

 ρ Knowledge of which lines of business are the highest performing collaborators enables leaders to focus 
their efforts and investments on areas of the business with lower levels of productivity

 ρ Insight about what kind of behaviours collaboration technologies drive and how these are aligned to 
business goals

 ρ Collaboration vendor product roadmaps contain features that potentially drive the wrong behaviours and 
this assessment will provide advice and guidance on which ones to switch on and off, and how to manage 
them going forward

 ρ Knowing what’s required for a permanent hybrid working capability with a roadmap, business case and 
action plan on how to get there

The key benefits of  a CMA are:

The assessment typically takes four to eight weeks depending on data acquisition speed, survey 
deployment and the availability of stakeholders. Organisation size and complexity also dictate the breadth 
and depth of interventions. 

SERVICE DESCRIPTION

OUTCOMES

A collaboration maturity assessment (CMA) analyses the usage data of enterprise collaboration technologies to 
calculate organisation wide collaboration capability. This capability is numerically described by a score between 1 
(low) and 5 (high) with a description of what each score means in terms of depth, scope and organisational culture. 
It’s based on the four basic types of human collaboration and the tools used in each to achieve the most common 
goals and outcomes.

Maturity 
Score
2.8

4.5

 ρ Chat privately
 ρ TX/RX content privately
 ρ 1-2-1 voice and video calls

1-2-1 Conversations

1.5

 ρ Group collaboration
 ρ Group problem solving
 ρ Product & service co-creation
 ρ Crowdsourcing
 ρ Higher value meetings

Many-Many Collaboration 1.9

 ρ Publish content openly
 ρ Recieve feedback
 ρ Share knowledge
 ρ Learn from others
 ρ BRoadcast meetings

1-Many Collaboration  

1.1

 ρ Find experts
 ρ Maintain profile
 ρ Discover and build personal networks
 ρ Find information

Search & Connect
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SCOPE LEVEL 1
Ad-ho

LEVEL 2
Exploring

LEVEL 3
Engaging

LEVEL 4
Sustaining

LEVEL 5
Optimising

DEPTH Person Team Enterprise 
Awareness

Enterprise 
Effectiveness

Global / 
Eco-system 
Effectiveness

CULTURE Silos, disconnected Heroes & small 
teams rewarded

Accessible content 
& people

Trust & 
Sharing rewarded 
Flatter organisation

Collaborative 
innovation with 
clients & partners

HYBRID 
WORKING

Physical rooms 
join meetings in 
audio only mode

Video end points 
in physical rooms 
can join any virtual 
meeting

Anyone can 
invite room video 
devices into a 
meeting

One click to join 
meeting experience, 
single technology

One click to 
join meeting 
experience in any 
technology

VALUE & 
BENEFITS

TIME

Company X

2.8

KEY ACTIVITIES & DELIVERABLES

 ρ Deliver detailed usage analysis of collaboration technologies by line of business and a capability score

 ρ Design and implement a tailored survey to capture the attitudes and opinions of employees as they relate to 
their hybrid and home working experiences

 ρ Interview key workers and leaders to discover barriers to change and stories of employees’ experience of 
working during the pandemic

 ρ A high-level business case for the investment in hybrid working based on your strategic imperatives

This assessment will:

CONTACT
For more information and indicative pricing contact: Leon Benjamin
ALSO SEE OUR : Employee Experience and Hybrid Working online documents

mailto:Leon.Benajmin%40toriglobal.com?subject=Ways%20of%20Working
https://content.toriglobal.com/plezi_file/60f05e59d59cbc39e8d8945c/ways-of-working-employee-experience-design.pdf
https://content.toriglobal.com/plezi_file/60f05a92d59cbc39a9d895a1/ways-of-working-hybrid-working-design.pdf

